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Stand Out or Fall Flat: Many HR Professionals Seek Onboarding Improvements to Increase Productivity and Engagement

May 24, 2017
Does your onboarding program have what it takes to connect with new hires?  Based on feedback from the Gulf Coast Symposium on HR in Houston Texas, many organizations continue to look for effective ways to ensure their onboarding practices meet the expectations and needs of new employees.
Erika Lamont, Managing Director, and Jennifer Foster, Director, Client Services, presented to over 75 HR professionals in two sessions of “Stand Out or Fall Flat: Onboarding Success Matters for New Leaders,” on May 12, 2017.  Key takeaways from the presentation were: 
· Definition of, and building the business case for, leadership onboarding
· Top 5 mistakes new leaders make & why they fail
· Learn strategies for better engaging new leaders
· Learn what to measure and how to demonstrate ROI for your onboarding program
The presentation included several real-time feedback polls to assess the current state of onboarding at participants’ organizations and help CTD tailor its content delivery.  The following charts outline the feedback they received during the session.[footnoteRef:1] [1: The presenters encountered technical difficulties with the interactive polling during the second session, so these results only include first session attendees. ] 


What do you think are the most important measures of your leadership onboarding program?
N=28

HR professionals in attendance were most interested in boosting new hire’s productivity and employee engagement, followed by team and leader retention.  

What is the biggest onboarding challenge that your new leaders face?
N=21

The largest issues HR professionals reported involved organizational culture, delivering expected results, and a lack of alignment with the hiring manager.  
What is the current state of onboarding in your organization?
N=20

Most session participants reported that they conducted some onboarding activities in their organizations; however, half focused mainly on orientation and compliance activities.  25% also included key stakeholder meetings and/or goal setting.  Fully 20% stated that they did not currently have a process to onboard new leaders. 


Your Onboarding Experience
Where is your onboarding program hitting and missing the mark? What best-practice updates can you make to better meet your organization’s needs?
Take a look at our onboarding solutions, building connections® and are you connected?®, as well as this case study illustrating how we have helped dynamic companies effectively onboard their team members.

Other	Recruitment/relocation costs	New leader engagement scores	New leader retention	Team retention	Employee engagement scores	Speed to productivity	3.5714285714285712E-2	3.5714285714285712E-2	7.1428571428571425E-2	0.14285714285714285	0.17857142857142858	0.25	0.2857142857142857	


Not getting or acting on early feedback	Underdeveloped peer relationships	Failure to engage the team appropriately	Lack of alignment with the hiring manager	Not delivering on expected results	Failure to understand and navigate the culture	4.7619047619047616E-2	4.7619047619047616E-2	9.5238095238095233E-2	0.23809523809523808	0.23809523809523808	0.33333333333333331	


Compliance focused, orientation, teaching policies, form completion	Key Stakeholder meetings are scheduled for the new leader	It involves goal setting specific for the new leader	It's a combination of all items mentioned	We don't really provide any onboarding at this time	0.5	0.05	0	0.25	0.2	
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